TIF Committee Minutes and Report to Council
3:00 p.m., December 3, 2018

Roll Call: Alan Shoemaker

Tim Hoey

Scott Day

Mayor Dan Kleiss
Drew Hoel

Brian Moody
Alta Long

ACTION ITEMS

o

Financial Statements. Long distributed the preliminary November financial statements and
briefly discussed the cash positions in the various TIF funds. Hoel pointed out that lack of
assumption of the redevelopment agreement by the new mall owners meant that the
anticipated rebate of up to $400,000 annually to the owners was no longer occurring.
However, the lowering of their assessed valuation meant an approximate decrease in the
property tax revenues into the TIF fund of $200,000,

Delinquency Report. Long distributed the end of November delinquency report. She also
noted some additional detail she had included regarding recent payment activity for the two
Boutilier {oans.

North Ward Property. Hoel reported that he has received some recent interest in purchasing
the Old North Ward Property. The City has previously entertained and ultimately rejected
offers from a public RFP process. Committee members indicated a willingness to reconsider
a solicitation of offers after the first of the year,

Moore Property Development. Hoel provided an update on the status of the redevelopment
agreement and the overall property development timeline. Also, Hoel suggested additional
investigation into the so-called borrow pit, so that we can better ascertain the existing
drainage situation and potential for future and additional storage of storm water runoff.
Committee members consented to a proposal from Francis Associates for an additional
$5,000 of engineering effort, to be placed on the next City Council agenda for consideration,

DISCUSSION AND UPDATES

Amishland Outlots. Moody reported that he has been in contact with a potential developer
who has inquired about the lots owned by the City at the cul-de-sac end of Tuscola
Boulevard. After discussion concerning possible appraisals of the properties, and the costs
associated therewith, committee members directed Moody to ask the potential developers to
make an offer on the property, rather than to seek appraisals at this time.

TCED Update. Moody provided an update on his activities, Cronus Chemicals, and current
business prospects.

Meeting adjourned at 3:45 p.m.
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CITY OF TUSCOLA

BALANCE SHEET
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TIF FUND

CURRENT YEAR

204,108,96
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1,574,470, 54
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CITY OF TUSCOLA
REVENUES/EXPENDITURES WITH comPARISON To BUDGET  PRELIMINARY
FOR THE 7 MONTHS ENDING NOVEMBER 30, 2018

TIF FUND

NOV 2018 NOV 2017 2018-19 2017-18 BUDGET % OF

CURMONTH PRIORMONTH  CURYTD PRIOR YTD AMOUNT BUDGET
344,643 .42 00 945,160.97  1,136,517.16  1,523,000,00 62.08
.00 98460) (  1747.73) (  7.81538) (  10,000.00) ( 17.48)
585.22 1,226.43 9,019.20 14,502.12 15,000.00 60.13
00 .00 .00 .00 7,500.00 00
14,488.52 .00 36,659.70 49,619.64 64,067.00 57.22
.00 26.42) { 79.95) ( 299.44) 500.00 { 15.99)
8,322.59 .00 35,843.96 21,972.41 42,000.00 85.34
00 (1001500 ( 11,153.79) (  6364.94) (  10,000.00) 111.54)
268,139.85 786.09) 101370236  1,208,131.57  1,632,067.00 62.11
00 .00 1,303.60 957.80 1,500.00 86.51
.00 .00 00 .00 500.00 .00
7,204.92 7.151.85 54,036.91 53,639.60 95,299.00 56.70
2,352.88 2,508.83 16,461.62 - 17,561.81 32,315.00 50.94
677.25 673.69 5,079.36 5,052.74 9,263.00 54.83
512.24 513.93 3,795.33 3,809.69 7,291.00 52.05
.00 .00 00 .00 103.00 .00
960.30 7.699.59 16,915.74 34,617.25 50,000.00 33.83
00 .00 .00 150,000.00 00 .00
B861.40 861.18 8,217.50 50,823.15 250,000,00 3.29
43,303.38 48,770.74 133,284.72 310,650.68 250,000.00 53.31
.00 .00 .00 00 1,795,734.00 .00
.00 .00 5,649.61 3,912.42 404,000.00 1.40
.00 00 ( 1,10000) (  1,000.00) .00 .00
55,673.37 88,179.91 243,644.39 630,025.14  2,896,005.00 8.41
.00 .00 19,62 19.62 100.00 19.62
.00 00 19.62 19.62 100.00 19.62
1348 .60 7,751.63 4,993.20 5,000.00 155.03
00 ,00 00 .00 25,200.00 00
13.48 00 7.751.63 4,993.20 30,200.00 25.67
55,686.85 68,179.91 251,415.64 635,037.96  2,926,305.00 8.59
312,453.00 (  68,965.00) 762,286.72 573,003.61 ( 1,204,238.00} 58.90
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TIF LOANS & GRANTS IN THE DRAW PERIOD

Schedule of TIF Loans Pending

Schedule of TIF Interest Subsidies Pending

Lighthouse Insurance Agency # 1664-FY 18
Lighthouse Insurance Agency # 1664-FY 19
Lighthouse insurance Agency # 1664-FY 20
Lighthouse Insurance Agency # 1664-FY 21
Lighthouse Insurance Agency # 1664-FY 22

Total Interest Subsidy
Paid

$
$
$
$
$

3,912.42
532128 $
- 8
- ¥
$

Total Property Tax
Subsidy Paid

Endof Draw.  Approvedloan Remaining,
Period Amount Draws to Date  Pending Balance
Total TIF 1 - - -
Total Loans Pending - - -
i
Schedule of TIF Grants Pending
End of Draw Approved Grant Remaining
Period Amount Draws o Date | Pending Balance
Flesor's Candy Kitchen- Soda Fountain 15,000.00 15,000.00 -
Hogue, Kenny & Angela 312212019 195,000.00 £9,241.34 125,758.66
Total TIF 1 210,000.00 84,241.34 125,758.66
I [ [
Totaiin TIF 2 - - -
Total Grants Pending 210,000.00 84,241.34 125,758.66




TIF LOANS & GRANTS IN THE DRAW PERIOD

Schedule of TIF Loans Pending

Endof Draw,  Approvedloan
Period Amount Draws to Date Mﬂiﬂ@ﬂﬁ
Total TIF 1 - - .

Total Loans Pending

Schedule of TIF Grants Pending

End of Draw Approved Grant Remaining
Period Amount Draws fo Date | Pending Balance
Flesor's Candy Kitchen- Soda Fountain 15,000.00 15,000.00 -
Hogue, Kenny & Angela 3/22/2019 185,000.00 69,241.34 125,758.68
Total TIF 1 210,000.00 84,241.34 125,758.66
[ | [ I [
Totalin TIF 2 - - -

Total Grants Pending 210,000.00 84,241.34 125,758.66

Schedule of TIF Interest Subsidies Pending

Lighthouse Insurance Agency # 1664-FY 18
Lighthouse Insurance Agency # 1664-FY 19
Lighthouse Insurance Agency # 1664-FY 20
Lighthouse Insurance Agency # 1664-FY 21
Lighthouse Insurance Agency # 1664-FY 22

Total Interest Subsidy Total Property Tax

$
$
$
$
$

Paid Subsidy Paid
3,912.42
5,321.28

$

- %
- 8 -

$




