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City Staff
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Andrew W. B. Bequette - Beckett & Webber, P.C. , City Attorney

The cover picture for this year's budget book shows a collage of images from our Sparks in the Park
Independence Day celebration from 2013, The city showeased several pieces of its equipment at the event, the
new fire apparains, Vactor frick, a police squad car and the fire safety bowse were all on-hand for the public
viewing. At the end of a fun-filled day of celebration, Nashville recording act and Jocal farm fanmsily, The
Henningsen’s petformed for a bometown crowd of over 5,000 peaple and kicked off the fireworks to close the
eVEnIng.
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City of Tuscola

FY 2015 Budget Summary By Department

Net Revenues
Revenues Expenditures over Expenditures
General Fund
Administrative $2,263,069 $514,340 $1,748,729
Building and Electrical Inspection $17,600 $93,535 ($75,935)
Municipal Buildings and Grounds $59,103 $110,420 ($51,317)
Streets and Alleys $23,000 $712,443 ($689,443)
ESDA $0 $4,000 ($4,000)
Park $39,570 $217,896 ($178,326)
Pool $72,500 $107,400 ($34,900)
Police $118,785 $688,063 ($569,278)
Fire $106,658 $217,950 (§111,292)
Economic Development $0 $27,500 ($27,500)
General Fund Total $2,700,285 $2,693,547 $6,738
Water Fund $1,012,000 $848,763 $163,237
Sewer Fund $758,400 $401,721 $356,679
Motor Fuel Fund $128,364 $119,856 $8,508
Tourism Fund $185,350 $221,027 ($35,677)
Library Fund $158,551 $162,285 ($3,734)
Total Government (excluding TIF)  $4,942,950 $4,447,199 $495,751
TIF Fund
TIF Area 1 $1,317,750 $6,141,618 ($4,823,868)
Amishland Area TIF 2 $89,500 $1,100,000 ($1,010,500)
Barker/Prairie Street TIF 3 $4,300 $545,500 {$541,200)
TIF Fund Total $1,411,550 $7,787,118 ($6,375,568)
Total Government $6,354,500 $12,234,317 {$5,879,817)



Projected City Revenue Sources FY 2015

Total Projected Revenue $4,942,950
(Not including TIF District Revenues of $1,411,550)
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Projected City Expenditures FY 2015

Total Projected Expenditures $4,447,199

{Not inciuding TIF District Expenditures of
$7,787.118)
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City of

Tuscola

FY 2015 Budgeted Salary Distribution

Administrative Department
City Administrator
City Treasurer
City Services Foreman

Office Clerk

Building & Electrical inspection
Building/Electrical Inspector
Planning/Zoning Commission

Streets & Alleys Department
Street Department Employees

Park Department
Park Employees

Police Department
Chief
Lieutenant
Secretary
Officers

Fire Department
Fire Chief
Assistant Fire Chief
Paid-on-call Meetings
Paid-on-call Emergency Calls

Full Time
Equivalent

5.5

1.6

.25
7.25

Full Time
Equivalent

Water Fund

City Services Foreman .50
Billing/Office Clerk 0.75
Water Technician 1.2
Sewer Fund
City Services Foreman 3
Office Clerk 0.75
Sewer Technician 1.3
TIF Fund
Unrestricted Redevelopment Area
City Administrator .25
TEDI Director 1
Tourism
Marketing Assistant 1
Library
Library Director 1
Assistant to the Director 75
Circulation Assistants (5} 1.565

Total City Employees
Full Time 26
Part Time 6
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City of Tuscola

FY 2015 General Fund Budget

Administrative Department

FY 2014 | FY 2014 | FY 2015
Budget | Actual Budget Budget Comments

Administrative Revenues
01-100-4110 |Property Taxes - Audit 5473 5,511 5,650 |Levy passed 12/13
01-100-4140 [Property Taxes - General 75,859 75,864 77,773 |Levy passed 12/13
01-100-4155 |Property Taxes- Work Comp 25,034 25,081 25,713 |Levy passed 12/13
01-100-4180 |Property Taxes - Retirement 89,832 89,8606 95,646 |Levy passed 12/13
01-100-4220 |State Income Tax 427,392 433,194 438,144 | TML, 03/14 estimate
01-100-4230 |State Replacement Tax 33,837 39,211 38,450 | IML 03/14 estimate
01-100-4240 |State Sales Tax-Local Use 1,213,180 | 1,362,645 | 1,261,201 [ NO SST trans FY 14 & 15; Est 2% iner
01-100-4245 |Home Rule Sales Tax 1,075,000 1,041,993 557,797 | 2% incr, proj; no school HR tax
01-100-4250 [Gaming Tax 46,000 46,000
01-000-1176 |Restrict for Reserve Fund (120,000)]  (120,0000]  (120,000)
01-000-1177 |Restrict for Capital Replacemel (240,000} (240,000) (240,000)
01-100-4510 [Liquor License 12,000 10,111 10,500
01-100-4800 [Franchise Fees 28,000 42,139 44,000 | Increased Ameren gas amount
01-100-4810 |Grant Income 13,195 13,195 13,195 | Ambulance Agreements
01-100-4820 |Interest-Cashford Fund 600 10 500
01-100-4825 |Interest-Restricted Investments 2,000 779 2,000
01-100-4830 |Interest Unresiricted 1,500 406 1,500
01-100-4900 |Other Income-Admin 1,000 1,893 5,000

Total Revennes| 2,643,911 2,827,896 | 2,263,069
Administrative Iixpenditures
01-100-5140 |Salaries- Regular 134,050 139,627 165,578
01-100-5145 |Salaries- Officials 39,900 36,100 39,900
01-100-5150 |Salaries- Overtime 2,500 - 2,500 | If needed for markets or July 4th
01-100-5160 [Employee Insurance 16,380 20,066 29,323
01-100-5165 [IMRF 15,228 15,854 18,810
01-100-5170 |FICA 12,573 13,775 15,719
01-100-5172 |SUTA 406 200 210
01-100-5175 |Substance Abuse Program 2,000 1,907 1,500
01-100-5180 |Ordinance Update & Publ. 5,000 4,396 5,000
01-100-5200 |Legal 12,000 11,600 12,000

Add $1250 for Sect 125 & HRA review;

01-100-5204  |Audit 6,000 5,328 8,250 [possible $1000 for grant audit
01-100-5215 |Work Comp Insurance 56,000 47,146 56,000
01-100-5220 |Bonding Insurance 150 120 150




FY 2015 General Fund Budget

Administrative Department

FY 2014 | FY 2014 | FY 2015
Budget | Actual Budget Budget Comments
01-100-5230 |Postage 4,200 4,518 4,200
01-100-5240 |Office Supplies 4,700 5,003 5,000
01-100-5245 |Capital Qutlay See page 5 for capital detail
01-100-5255 |Communications/Telephone 6,500 6,356 6,500
01-100-5260 |Computer Support 6,500 4,914 6,500
01-100-5280 [Travel, Training & Education 2,500 1,230 2,500
01-100-5283 |Memberships/Subscriptions 2,500 1,923 2,500
01-100-5285 |Vehicle Fuel 4,200 4,091 4,200
01-100-5290 |Vehicle Maintenance 1,000 146 1,000
01-100-5295 |Utilities 7,500 6,651 7,500
01-100-5310 |Animal Control 1,500 - 1,500
Routine small equip; small farniture items
for office rearrangement; voicemail
upgrade; doors/locks at ¢ity hall; council
01-100-5345 [Small Equipment 15,000 15,478 20,000 |chairs
Scouts grant for monitoring landscape
01-100-5455 |Comm. Activity Subsidy 1,500 1,500 1,500 |waste facility
01-100-5455 |Ambulance Subsidy 86,500 86,500 86,500
School Capital Improvement
Subsidy 537,500 506,499 - | School Sales Tax ends 03/2014
01-100-5455 |Cashford Grants 3,000 3,200 -
Christmas Bonus; Bank fees; funeral
01-100-5499  |Miscellaneous 9,500 3,968 10,000 |flowers, etc.
Total Administrative Expenditures 996,377 953,187 514,340

i
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FY 2015 General Fund Budget

Building & Electrical Inspection Department

FY 2014| FY 2014 FY 2015
Budget | Actual | Budget | Budget Comments
Building Department Revenues
01-110-4500 |Permit Fees 10,000 7,446 10,000
01-110-4510 |Electrical Licenses 2,500 2,100 2,500
01-110-4700 Developer Engineering Fees 5,000 - 5,000
01-110-4900 |Other Income 160 - 100
Total Revenues 17,600 9,546 17,600
Building Department Expenditures
01-110-5140 |[Salaries- Regular 50,085 53,505 52,619
01-110-5145 |Salaries- Officials and Volunteers 1,200 240 1,200
01-110-5160 |Employee Insurance 10,929 11,288 12,2778
01-110-5165 [IMRF © 5,690 5,914 5,978
01-110-5170 |FICA 3,923 4,023 4,117
01-110-5172 [SUTA 247 61 93
01-110-5180 |Notice Publication 500 30 500
01-110-5206 |Engineering Services 5,000 - 5,000
01-110-5209 | Junk Property Enforcement/Clean up 1,000 - 1,000
01-110-5220 |Bonding 50 50 50
01-110-5245 |Capital Outlay - -
01-110-5255 |Communications/Telephone 1,050 719 1,050
01-110-5280 |Travel, Training, & Education 2,500 - 2,500
01-110-5283 |Memberships and subscriptions 1,300 1,643 1,300
01-110-5285 |Vehicle Fuel 2,000 1,539 2,500
01-110-5290 |Vehicle Maintenance 1,000 745 2,500
01-110-5345  |Small Equipment 500 112 500
01-110-5420  |Supplies and Parts 250 114 250
01-110-5499 Miscellansous 100 - 100
Total Expenditures 87,324 79,983 93,535




FY 2015 General Fund Budget

Municipal Buildings Department

FY 2014 FY 2014| FY 2015
Budget | Actual | Budget Budget Comments
Municipal Buildings Revenues
01-120-4150 |Property Taxes - Liability Ins. 44,479 44 483 45,603 {Levy passed 12/13
Grant Income - 40 -
01-120-4850 |Building Rent & Leases 10,500 10,820 10,500
01-120-4900 |Other Income-Mun Bldg 3,000 1,216 3,000 | Vending/Alcohol charge
Total Revenues 57,979 56,559 59,103
Municipal Buildings Expenditures
01-120-5140 |Salaries- Regular - - -
01-120-5150 |Salaries- Overtime - - -
01-120-5160 |Employee Insurance - - -
01-120-5165 [IMRF - - -
01-120-5170 [FICA - - -
01-120-5172 |SUTA - - -
01-120-5185 |Leases 3,500 3,866 3,500
(1-120-5210 |Property/Liability Insurance 53,000 57,014 53,000
(1-120-5245 |Capital Outlay -
01-120-5255 |Communications/Telephone 1,000 574 1,000
01-120-5265 |Real Estate Taxes/ Drainage Tax 1,000 382 1,000
01-120-5295 |Utilities 17,220 16,626 17,220
01-120-5300 |Vending/ peace meals 500 323 500
01-120-5325 |Landscape Maintenance 1,500 1,044 2,500 | Incl. $2,000 for tree planting
01-120-5345 |Small Equipment 1,000 - 1,000
01-120-5420 |Supplies & Parts 4,100 3,804 4,100
01-120-5423 |Cleaning 6,000 5,307 6,000 | Includes alcohol event cleaning
01-120-5425 |Repairs & Maintenance 20,000 23,203 20,000
01-120-3499 [Miscellancous 600 16 600
Total Expenditures| 109,420 112,159 110,420 |




FY 2015 General Fund Budget

Streets & Alleys Department

FY 2014| FY 2014 | FY 2015
Budget | Actual Budget Budget Comments
Street Department Revenues
01-130-4190 |Property Taxes - Road & Bridgs 22,000 21,049 22,000
Grant 250,000
01-130-4900 |Other Income 1,000 492 1,000
Total Revenues 23,000 271,542 23,000
Street Department Expenditures _
01-130-5140 |Salaries - Regular 216,757 218,640 221,092
01-130-5150 |Salaries - Overtime 16,257 15,366 16,582
01-130-5155 |Salaries - Surnmer 10,000 8,819 10,000
01-130-5160 [Employee Insurance 66,351 635,602 68,455
01-130-5165 |IMRF 24,624 25,845 24,913
01-130-5170 {FICA 16,582 19,632 17,659
01-130-5172 (SUTA 1,239 519 642
01-130-5245 |Capital Outlay 264,601 - | see page 3 for capital detail
01-130-5255 |Communications/Telephone 1,100 1,168 1,100
01-130-5280 [Travel, Training, and Education 500 153 500
01-130-5285 |Vehicle Fuel 21,000 27479 21,000
01-130-5290 |Vehicle Maintenance 22,000 16,234 22,000
01-130-5295 |Utilities 45,000 36,706 45,000
01-130-5340 |Uniforms 500 778 500
01-130-5345 [Small Equipment 5,000 | 1,593 5,000
01-130-5420 |[Supplies and Parts 5,000 6,017 5,000
01-130-5425 |Repairs and Maintenance 2,500 2,715 2,500
Niles Storm Sewer sleeving/
Portion of Scattering Forks
01-130-5435 |Storm Sewer/Drainage R & M 118,150 262,376 120,000 drainage project
Sidewallks, salt; rock; road
patch; annual chip and tar
01-130-5440 |Street/Alley/Curb Maintenance 75,000 36,847 125,000 |maintenance
01-130-5445 |Sidewalk Reimbursement 1,000 987 5,000
01-130-5499  |Miscellansous 500 670 500
Total Expenditures| 649,060 | 1,012,749 712,443




FY 2015 General Fund Budget

ESDA Department
FY 2014| FY 2014 FY 2015
Budget | Actual Budget Budget Comments
ESDA Revenues
01-140-4120 Civil Defense Tax 3,377 3,431 - |Levy passed 12/13
Total Revenues 3,377 3,431 -
ESDA Expenditures
01-140-52435 {Capital Outlay - - -
Incl. Code Red; internet for
01-140-5255 |Communications/Telephone 3,000 1,908 3,000 [weather watch
01-140-5280 | Travel, Training & Education - - -
01-140-5420 |Supplies & Parts - - -
01-140-5425 |Repairs & Maintenance 1,000 527 1,000
01-140-5499 [Miscellaneous - - -
Total Expenditures 4,600 2,435 4,000




FY 2015 General Fund Budget

Park Department
FY 2014 FKY 2014 FY 2015
Budget Actual Budget Budget Comments
Park Department Revenues
01-150-4160 |Property Taxes - Park 36,853 36,891 37,820 |Levy passed 12/13
01-150-4441 |Tree Memorial Program 1,006 - 1,000
01-150-4900 |Other Income- Park 750 3,961 750
Total Revenues 38,603 40,853 39,570
Park Department Expenditures
01-150-5140 |Salaries - Regular 50,827 52,862 51,642
01-150-5150 |Salaries - Overtime 3,812 615 1,500
01-150~5155 Salaries - Temporary 11,100 8,231 11,100
01-150-5160 |Employee Insurance 15,402 15,737 16,728
01-150-5165 |IMRF 4,610 4,716 4,448
01-150-5170 |FICA 4,737 4,483 4,800
01-150-5172 [SUTA 610 180 328
Ball Diamond fencing-
$50,000; Dog Run fence
01-150-5245 |Capital Outlay 35,000 56,547 80,000 [$25,000; $5,000 Wimple boat
01-150-5255 |Communications/ Telephone 600 423 600
01-150-5280 |Travel, Training, & Educatior] . 200 124 200
01-150-5285 {Vehicle/Equipment Fuel 4,000 4,305 4,000
01-150-529G | Vehicle/Equipment Maintenar 4,500 2,585 4,500
01-150-5295 |Utilities 12,500 12,610 12,500 |irrigation
$1,500 fertilizer program;
$2,500 ball diamond; $500 Fish
01-150-5325 |Landscape Maintenance 6,000 5,588 6,300 [for Wimple
(01-150-5340 |Uniforms 250 48 250
01-150-5345 |Small Equipment 1,500 1,655 1,500
01-150-5420 |[Supplies & Parts 5,800 4,309 5,800
Includes volley ball fix up
01-150-5425 |Repairs & Maintenance 10,000 4,195 10,000 |items/lights
01-150-5451 | Tree Memorial Program 1,000 - 1,000
01-150-5499  [Miscellaneous 500 96 500
Total Expenditures | 172,948 179,306 217,896




FY 2015 General Fund Budget

Pool Department

FY 2014 FY 2014 FY 2015
Budget | Actual Budget Budget Comments
Pool Department Revenues
01-160-4400  |Admissions 55,000 40,573 55,000
01-160-4410 |Concessions 8,000 5,485 8,000
01-160-4420  |Lessons 3,000 2,542 3,000
01-160-4430  |Rentals 5,500 4,425 5,500
01-160-4900  |Other Income (incl cash +/-) 1,000 92 1,000
Total Revenues 72,500 53,117 72,500
Pool Department Expenditures
01-160-5110 | Advertising 230 65 250
01-160-5150  |Salaries- Overtime - - -
01-160-5155  |Salaries- Temporary 55,000 52,895 55,000
01-160-5170  |FICA 4,200 4,046 4,200
01-160-5172  |SUTA 1,200 291 1,200
01-160-5174  |Sales/Use Tax 250 - 250
01-160-5245  |Capital Outlay 12,000 10,649 -
01-160-5255  |Communications/Telephone 700 424 700
01-160-5280  |Training 2,200 1,175 2,200
01-160-5295  {Utilities 15,000 18,086 15,000
01-160-5315 |Chemicals 12,000 8,208 12,000
01-160-5320  |Concession Supplies 4,000 3,014 4,000
Umbrellas; $5,000 add' shade

01-160-5345  |Small Equipment 7,500 3,854 7,500 |area
01-160-5420  |Supplies & Parts 600 552 600
01-160-5425  [Repairs & Maintenance 3,500 10,906 3,500
01-160-5499  |Miscellaneous 1,000 35 1,000

Total Expenditures| 119,400 114,200 107,400




FY 2015 General Fund Budget

Police Department
FY 2014 | FY 2014 | FY 2015
Budget | Actual Budget Budget Comments
Police Department Reyenues
01-170-4170 Property Taxes - Police 74,811 74,851 76,135 |Levy passed 12/13
01-170-4700 Fees & Fines 22,000 27,430 22,000
01-170-4720 Drug Fund Income 10,000 043 10,000
01-170-4810 Grant Income 1,000 1,340 1,000
01-170-4830 Investment Interest- Police 50 2 50
01-170-4900 Other Income- Police 9,000 5,161 9,000 | incl, Shop w/ Cop program
Total Revenues 116,861 109,727 118,785
Police Department Expenditures
01-170-5140 Salaries - Regular 391,279 397,168 406,732
01-170-5150 Salaries - Overtime 29,346 19,300 30,505
01-170-5160 Employee Insurance 84,202 91,210 93,002
01-170-5165 IMRF 49,886 44 988 42,360
01-170-5170 FICA 5,203 4,762 5,203
01-170-5172 SUTA 2,095 697 661
01-170-5240 Office Supplies 1,500 2,012 2,000
01-170-5245 Capital Outlay 23,710 see page 5 for capiial detail
01-170-5255 Communications/Telephone 11,000 7,644 11,000
01-170-5260 Computer Support 2,000 559 2,000
01-170-5280 Travel, Training & Educatid 3,500 6,615 6,000
01-170-5283 Memberships & Subscriptio 400 60 400
01-170-5285 Vehicle Fuel 30,000 25975 30,000
01-170-5290 Vehicle Maintenance 17,000 14,374 18,000
01-170-5295 Utilities 3,700 5,901 5,700
01-170-5330 Drug Fund 10,000 702 10,000
01-170-5340 Uniforms 2,500 4,275 5,000
01-170-5345 Small Equipment 6,800 4,673 7,000 | Additional tazer unit $1,200
01-170-5420 Supplies & Parts 300 1,206 1,000
01-170-5425 Repairs & Maintenance 12,000 2,723 2,500
01-170-5499 Miscelianeous 9,000 5,243 9,000 | *Incl. Shop w/ Cop program
Total Expenditures 673,911 663,799 688,063




FY 2015 General Fund Budget

Fire Department

FY 2014{ FY 2014] FY 2015
Budget { Actual | Budget Budget Comments
Fire Department Revenues
01-180-4130  |Property Taxes - Fire 81,274 81,262 83,308 |Levy passed 12/13
01-180-4700 |Fees & Fines- Fire 5,000 7,005 5,000
01-180-4710 | Special Bequests 10,000 7,998 10,000
01-180-4750  |Fire Insurance-2% 8,000 6,305 8,000
01-180-4810 |Grant Income- Fire - 2,876 -
01-180-4820 |Interest- Fire 100 6 100
01-180-4900  |Other Incotme- Fire 250 3,343 250
Total Revenues| 104,624 | 108,795 106,658

Fire Department Expenditures
01-180-5145  |Salaries - Officials & Volun{ 137,627 | 107,623 120,000
01-180-5165 |IMRY 2,510 2,374 2,500
01-180-5170 [FICA 10,528 8,045 9,500
01-180-5172 |SUTA 2,477 469 2,500
01-180-5240  |Office Supplies 400 660 400
(1-180-5245 |Capital Outlay 5,000 4,565 -
01-180-5255 |Communications/ Telephong 1,650 1,222 1,650
01-180-5260  |Computer Support 2,000 701 2,000
01-180-5280  |Travel, Training, & Educati 3,000 2,225 3,000
01-180-5283  |Memberships & Subscriptio 1,100 847 1,100
01-180-5285 | Vehicle Fuel 4,000 3,180 4,000
01-180-5290 | Vehicle Maintenance 9,000 5,028 15,000
01-180-5295  |Utilities 5,000 4,956 5,000
01-180-5340  |Uniforms 500 822 500
01-180-5345  |Small Equipment 25,500 19,302 22,500
01-180-5370  |Fire Prevention 1,000 601 1,500
01-180-3410  |EMS QOperations 2,600 937 2,600
01-180-5420  |Supplies & Parts 2,000 999 2,000
01-180-5425 |Repairs & Maintenance 8,600 8,894 11,700 | $3,100 fire alarm system
01-180-5430  |Special Bequests 10,000 5,497 10,000
01-180-5499  |Miscellaneous 500 678 500

Total Expenditures | 234,992 | 179,628 217,950
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FY 2015 General Fund Budget

Economic Development Department

FY 2014 FY 2014 FY 2015
Budget Actual Budget Budget Comments
Economic Development Department Revenues
01-190-4810 |Grant Income - -
Total Revenues . - -
Economic Development Expenditures
01-190-5250 [Development 27,500 27,875 27,500 | Higgins RDA
Total Expenditures 27,500 27,875 27,500

FY 2015 General Fund Recap

FY 2014 Y 2014 FY 2015
Budget Actual Budget
Total Gen Fund Revenues 3,078,455 3,481,465 2,700,285
Total Gen Fund Expenditures 3,074,931 3,325,321 2,693,547
Rev Over Expenditures 83,524 8156,143 86,738




City of Tuscola

FY 2015 Water Fund Budget

FY 2014-| FY 2014| FY 2015-
Budget Actual Budget Budget Comments
Revenues
02-100-4610 |Bulk Water Sales 2,000 2,897 2,000
02-100-4620 |Meter Connections 6,000 4,593 6,000
02-100-4630 |Metered Water Sales 974,731 956,508 975,000
02-100-4635 |Water Penalties 15,000 14,363 15,000
02-100-4700 |Fees & Fines- NSF, Reconnect 6,500 7,173 6,500
02-100-4810 | Grant Income 62,000 224,561 0
02-100-4820  |Interest-Restricted Investments 1,500 421 1,000
02-100-4830 |Interest-Investments 1,000 -13 500
Reserve Fund 0 0 0 |Per Rate Study Schedule
Agency bookkeeping; sold

02-100-4900 |Other Revenue 6,000 7,558 6,000|scrap meters

Total Revenues 1,074,731 1,218,061 1,012,000
Expenditures
02-100-5125 |Bad Debt 1,000 2,146 1,000
02-100-5130 |Interest-Bonds 84,025 78,734 84,025]|Incl. ammort
02-100-5137 |Bond Paying Agent Fees 500 133 500
02-100-5140 }Salaries - Regular 131,605 139,760 117,909
02-100-5150 |Salaries - Overtime 9,870 5,641 8,843
02-100-5155 |Salaries - Temporary 0 0 0
02-100-5160 |Employee Insurance 34,232 36,850 28,465
02-100-5165 |[IMRF 14,950 16,065 13,101
02-100-5170 |FICA 10,068 10,004 9,020
02-100-5172 |[SUTA 699 233 400
02-100-5180 Notice Publication 750 495 750
02-100-5200 jLegal & Professional 6,400 6,400 6,400 | FY 14 Bond issue legal fees

Possible $1000 for grant funds

02-100-5204  jAudit 2,000 1,924 3,000]audit
02-100-5206  {Engineering 5,000 0 5,000
02-100-5210 |Property Liability Insurance 5,000 5,107 5,500
02-100-5215 |Work Comp Insurance 6,000 5,311 5,500
02-100-5230 |Postage 7,200 7,168 7,200
02-100-5240 |Office Supplies 2,000 875 2,000
(2-100-5245 |Capital Outlay 162,277 600,421 10,000{Software portion




City of Tuscola

FY 2015 Water Fund Budget

FY 2014-| FY 2014 | FY 2015-
Budget Actual Budget Budget Comments
02-100-5255 |Communications/Telephone 750 1,544 1,500|Inchudes meter backhaul fee
02-100-5260 | Computer Support 4,000 3,146 4,000]includes support contracts
02-100-5277 |Bond Issuance Costs Amort 0 0 0
02-100-5280 |Travel, Training, & Education 1,000 328 1,000
02-100-5283 |Memberships and Subscriptiong 650 583 650
02-100-5285 |Vehicle Fuel 6,000 4,663 6,000
02-100-5290 |Vehicle Maintenance 5,000 533 5,000
02-100-5295 |Utilities 6,000 5,235 6,000
02-100-5315 |Chemicals 3,000 1,719 3,000
02-100-5340 |Uniforms 500 120 500
02-100-5345 |Small Equipment 4,000 1,303 4,000
02-100-5375 |Joint Pipeline 20,000 0 20,000
02-100-5380  |Purchased Water 436,009 456,101 450,000
02-100-5385 |Laboratory Testing 3,000 3,865 3,000
Includes parts; FY 14-
exercising valves $18,600;
02-100-5425 |Repairs & Maintenance 61,200 57,670 35,000]|leak detection $7,600
02-100-5499 |Miscellaneous 500 120 500
Total Expenditures 1,035,186| 1,454,197 848,763
Revenues Over Expenditures 39,545  -236,136 163,237
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City of Tuscola

FY 2015 Sewer Fund Budget

FY 2014 | FY 2014 | FY 2015
Budget Actual Budget Budget Comments
Revenues
03-100-4620 Meter Connections 3,000 850 3,000
03-100-4635 Sewer Penalties 15,000 12,323 15,000
03-100-4640 Sewer Revenue 734,850 718,160 725,000
03-100-4810 Grant Income 60,000 70,026 -
03-100-4820 Interest-Restricted Investmer 750 381 750
03-100-4830 Interest 50 21 50
03-100-4650 Farm Revenue 14,500 1,692 14,500
Restriced Replacement Fund - - -
03-100-4900 Other Revenue 100 {12) 100
Total Revenues 828,250 803,441 758,400
Expenditures:
03-100-5125 Bad Debt 1,000 1,986 1,000
03-100-5130 Bond Interest 47 644 47,234 47,644 | Includes amort
03-100-5137 Bond Agent Fees 500 133 500
03-100-5140 Salaries-Regular 86,106 90,300 97,398
03-100-5150 Salaries-Overtime 6,458 3,844 7,305
03-100-5160 Employee Insurance 20,603 28,962 32,476
03-100-5165 IMRF 9,782 10,400 10,847
03-100-3170 FICA 6,587 5,762 7,451
03-100-5172 SUTA 496 171 500
03-100-5180 Notice Publication 500 - 500
03-100-5187 Operating Permits 15,000 15,000 15,000
03-100-5200 Legal 3,200 5,450 3,200 | FY 14- Bond issue legal fees
Possible $1000 for grant funds
03-100-5204  |Audit 2,200 1,924 3,200 |audit
NPDES permit application;
03-100-5206 Engineering 2,500 6,381 2,500 [CMOM Plan
03-100-5210 Property Liability Insurance 5,400 5,736 6,000
03-100-5215 Work Comp Insurance 3,500 3,051 3,500
03-100-5230 Postage 4,200 3,960 4,200
03-100-5240 Office Supplies 1,500 492 1,500
Software portion; Jetter Nozzle
camera-see page 3 for capital
03-100-5245 Capital Qutlay 15,000 109,491 17,500 |detail
03-100-5255 Communications/ Telephone 3,000 2,703 3,000 | incl wind turbine internet
03-100-5260 Computer Support 2,000 1,472 2,000
03-100-5265 Real Estate Taxes 4,000 4376 5,000

03-1060-5277

Bond Issuance Cost Amort




City of Tuscola

FY 2015 Sewer Fund Budget
FY 2014 | FY 2014 | FY 2015
Budget Actual Budget Budget Comments
03-100-5280 Travel, Training, & Educatio| 500 - 500
03-100-5285 Vehicle Fuel 3,000 1,659 3,000
03-100-5290 Vehicle Maintenance 4,000 1,955 4,000
03-100-5293 Utilities 45,000 48,898 50,000
03-100-3315 Chemicals 15,000 2,517 15,000
03-100-5345 Small Equipment 3,000 634 3,000
03-100-5385 Laboratory Testing 3,000 2,542 3,000
03-100-5395 Farm Bxpense 10,000 356 10,000 | Includes Miscanthis Crop plan
03-100-5400 Sludge Disposal 3,500 - 3,500
03-100-5420 Supplies & Parts - 2,000 872 2,000
Lift station pumps; add for wind
03-100-5425 Repairs & Maintenance 35,000 33,174 35,000 |turbine maintenance agreement
03-100-5499 Miscellaneous 500 17 500
Total Expenditures 365,676 441,452 401,721
Revenues Over Expenditures 462,574 361,989 356,679




City of Tuscola

?i FY 2015 TIF Fund Budget

: FY 2014- FY 2014 Y 2015-

; Budget Actual Budget_ _Budget Comments
SST TIF District
i SST Revenues:
; 04-700-4240 | State Sales Tax 188,000 182,953 - SST ended 12/2013
; 04-700-4250 | City Sales Tax 100,000 - -
. 04-700-4820 |Interest-Resiricted 1,000 132 -

04.700-4840 |Interest-Loans-SST 1,200 462 -

TOTAL SSTREVENUES | $ 290,200 | § 183,547 | $ -

SST Expenditures:

04-700-5100 | Administration 5,000 &0 - SST ended 12/2013

04-700-5110 |Marketing Sites/ Advertising 1,000 229 -

04-700-5130 _|Financing Costs- Interest 333 333 -

04-700-5135 |Financing Costs- Principal 5,812 5,045 -

04-700-5140 | Admin- Salaries- Regular 10,017 6,435 -

(4-700-5160 | Admin- Employee Insurance 1,376 621 -

04-700-5165 | Admin- IMRF 1,096 731 -

04-700-5170 | Admin- FICA 733 471 -

04-700-5172 | Admin- SUTA 10 - -

04-700-5201 |[Professional Services 50,000 5212 -

04-700-5245 | Capital Qutlay 200,000 - -

04-700-5247 |Property Acquisition/ Site Prep 500,000 111,867 -

04-700-5248  |Building Rehabiiitation 500,000 269,473 -

04-700-5249  [Public Works Improvements 731,850 1,169,837 -

04-700-5455  |Interest Subsidies 10,000 - -

04-700-5499  |Other Non-Reportable Expens - - -

TOTAL SSTEXPENDITURES | §  2,017227 | § 1,570,914 | § -

Unrestricted TIF District
Unrestricted Revenues:

04-7504100 | Property Tax-Unrestricted 1,295,000 1,275,430 1,295,000
04-750-4300 |Bond Revenue-Unrestricted -
04-750-4820 | Interest-Restricted 250 34 250
(04-7504830  |Interest-Uniestricted 1,000 244 1,000
;‘ 047504840 | Interest-Loans-Unrestricted 21,500 17,272 21,500
i 04-7504900 | Cther Income - 75,000 -
: TOTAL UNRESTRICTED REVENUES | $ 1317750 | 1,367,980 | $ 1,317,750

Lnrestricted Expenditures:

04-750-5100 | Administration 5,000 2,280 5,000
04-750-5110 |Marketing Sites/ Advertising 20,000 12 20,000
04-750-5130 |Financing Costs- Interest 2,617 2,617 - Bonds paid off 12/2013
04-750-5135 [Financing Costs- Principal 45,663 44355 - Bonds paid off 12/2013
04-750-5140 | Admin- Salaries- Regular 78,703 84,101 86,624

1 04-750-5160 |Admin- Employee Insurance 18,455 19,169 19,744

04-750-5165 [Admin- IMRF 8,615 9,276 9,554

1 04-750-5170 | Admin- FICA 5,764 6,133 6,317




FY 2015 TIF Fund Budget

FY 2014- FY 2014 Y 2015
Budget Actual Budget Budget Comments
04-750-5172 |Admin- SUTA 81 89 92
511,200 apnual Attorney;
$25,000 Comp Plan update;
Possible Community Bldg
architect; Downtown Evant
04-750-5201 [Professional Services 150,000 (8,981) 150,000 |Venue?
04-750-5245 | Capital Outlay 200,000 - 200,000
04-750-5246  [Vocational Technology Grant 150,000 150,000 150,000
04-750-5247 | Property Acquisition/ Site Prey] 1,500,000 33,267 1,500,000
Police station remodel?;
comununity building remodel;
04-750-5248 [Building Rehabilitation 1,000,000 348,395 2,000,000 [building rehab grants/loans
Dixle project; Antique
streetlight painting $37,500;
$20,000 for stoplight battery
04-750-5249 | Public Works Improvements 2,000,000 343,924 2,000,000 [backup at 4 intersections;
04-750-5455 | Interest Subsidies 5,000 400,000 5,000
04-750-5499 | Other Non-Reportable Expens: - - -

FOTAL UNRESTRICTED EXPENDITURES

$ 5,189,898

3 1,434,637

5 6152331

Amishland Development (T1F 2)

Amishland Revenues:

TOTAL TIF FUND REVENUES
TOTAL TIF FUND EXPENSES

04-775-4100 |TIF 2 Property Tax 89,000 86,540 89,000
04-775-4830 |TIF 2 Interest 500 54 500
TOTAL AMISHLAND REVENUES| § 89,500 | § 86,594 | $ 89,500
Awmishiand Fxpenditures:
04-775-5245 | Capital Outlay - -
04-775-5247 |Property Acquisition/ Site Preqy 100,000 66,784 100,000 | $70,000 for drainage work
04-775-5248 |Building Rehabilitation 300,000 - 500,000
04-775-5249  |Public Works Iinprovements 500,000 - 500,000 | $450,000 Road extension
TOTAL AMISHLAND EXPENDITURES § 1,100,000 | $ 66,784 | § 1,100,000
Barker/Prairvie Street Development (TIF 3)
Barker/Prairie Street Revenues:
04-780-4100 | TIT 3 Property Tax 1,500 8,178 4,500
04-780-4820 | TIF 3 Investmeont Interost £200) (102) (200
04-780-4900 | TIF 3 Other Income - -
TOTAL BP3 REVENUES| § 1,300 | § 8,076 | $ 4,300
Barker/Prairie Street Expenditures:
04-780-5110 | Advertising 500 - 500
04-780-5201 | Professional Services 15,000 42,366 75,000
04-780-5247 [Property Acquisition/ Site Pre 115,000 181,263 20,000 | Tucker Agreement
04-780-5248 | Building Rehabilitation - - -
04-780-5249 [Public Works Improveiments 10,000 18,629 450,000 | Justice Street
TOTAL BP 3 EXPENDITURES $ 140,500 | $ 252,288 [ § 545,500

$ 1,698,750

$ 1,646,197

$ 1,411,550

$ 8,447,625

$ 3,324,023

$ 7,797,831

(4L REVENUES OVER EXPENSES

$ (6,748,875)

$ (1,678,426)

$ (6,386,281)
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City of Tuscola

FY 2015 Motor Fuel Fund Budget

FY 2014 | FY 2014 FY 2015
Revenues Budget | Actual Budget Budget Comments
05-100-4300 |Bond Revenue - - -
add] $19,000 from IL Jobs Now
05-100-4775 |MFT Allotments 124,280 129,363 127,864 |Capital bill; IML 03/14 est
05-100-4810 |Grant Income - - -
05-100-4820 |Restricted Investment Interest 350 206 350
(5-100-4830 |Investment Intersst 150 10 150
05-1006-4900 |Other Income - - -
Total Revenues | 124,780 129,579 128,364
Expenditures
05-100-5130 |Bond Interest 31,482 31,482 22,856
05-100-5135 {Bond Principal 96,000 96,000 97,000
05-100-5245 {Capital Outlay - - -
annual Chip and tar maintenance
05-100-5440 |Street/Alley Improvements 75,000 53,841 - |(from General Fund FY 15)
Total Expenditures | 202,482 | 181,323 119,856
Revenues Over Expenditures (77,702  (51,744) 8,508
Beginning Cash Balance 38,755.03
Add FY 15 Estimated revenues 128,364.00

Less Transfer to Debt Service

(119,701.58)

Fstimated ending cash balance

| o oY oY

47,417.45




City of Tuscola

FY 2015 Library Budget
FY 2014 FY 2014 FY 2013
Budget Actual budget Budget Comments

Revenues:
07-100-4100 Property Taxes 129,350 129,343 132,601 | Levy passed 12/13
07-100-4230 Replacement Taxes 8,650 10,024 9,830 | IML 01/14 estimate
07-100-4700 Library Charges 5,000 6,498 6,000
07-100-4705 Copies & Faxes 3,000 3,529 3,000
07-100-4710 Memeorial Income 500 270 500
07-100-4810 Grant Income 4,500 8,001 5,600
07-100-4830 Interest 30 16 20
07-100-4900 Other Tncome 1,000 1,970 1,000

TOTAL REVENUES 152,050 159,652 158,551
Expenditares:
07-100-5110 Advertising 100 30 100
07-100-5140 Salaries- Regular 71,200 75,116 78,700 | 5.5% increase
07-100-5160 Emplovee [nsurance 10,884 13,430 13,010
07-100-5165 IMRF 5,665 5,575 5,110
07-100-5170 FICA Taxes 5,446 5,562 5,120
07-100-5172 SUTA Taxes 1,282 309 500
07-100-5200 Legal Services - - -
07-100-5210 Property/Liability Insurance 1,300 1,399 1,500
07-100-5215 Work Comp Insurance 1,200 989 1,200
07-100-5230 Postage 50 158 150
07-100-5240 Office Supplies 200 158 200
07-100-5241 Copier Supplies and Lease payment 2,500 2,667 2,600
07-100-5245 Capital Outlay - - -
07-100-5255 Communications/Telephone 2,000 1,955 2,000
07-100-5260 Computer Support 1,000 462 1,000
07-100-5280 Travel, Training and Education 1,000 73 1,000
07-100-5295 Utilities 5,000 4,839 5,000
07-100-5297 Internet Charges 1,500 1,218 1,350
07-100-5345 Small Equipment 1,500 1,154 1,500
07-100-5350 Automation 4,200 4,628 2,700
07-100-5352 Memorial Expense 500 177 500
07-100-5354 Books-Adult 14,000 12,540 9,000
07-100-5355 Books-Juvenial 6,000
07-100-5356 Videos-Adult 3,600 3,526 3,500
07-100-5357 Videos-Juvenial 1,500
07-100-5365 Periodicals & Magazines 1,500 1,223 2,000
07-100-5421 Processing Supplies 1,000 1,300 1,500
07-100-3420 Supplies 1,000 669 1,000
07-100-5423 Janitorial / Lawn Maintenance 5,500 5476 5,500
07-100-5425 Repairs & Maintenance 9,820 3,517 5,000
07-100-5426 Fire alarm Monitoring 345 546 545
07-100-5450 Activity Programs 3,000 1,644 2,500
07-100-5499 Miscellaneous 700 1,030 1,000

TOTAL EXPENDITURES 157,192 151,369 162,285
Revenue Over Expenditures (5,142) 8,283 (3,734)




City of Tuscola

FY 2015 Tourism Fund Budget

FY 2014 | FY 2014 | FY 2015
Budget | Actual | Budget Budget Comments
06-100-4260 |HOTEL/MOTEL TAX 165,000  154,029] 162,250
06-100-4270 [EVENT INCOME 0 12,500
06-100-4810| GRANT INCOME 5,000 4,739 10,000
06-100-4830 |INVESTMENT INTEREST 250 42 100
06-100-4900 | OTHER INGOME 5000]  9439.51 500
[ TOTAL REVENUES|  175250] _ 168,250] _ 185,350]
06-100-5140| SALARIES-REGULAR 23,753 34207 28,387
06-100-5150 | SALARIES-OVERTIME 1000 0 2500
06-100-5160 | EMPLOYEE INSURANCE 1,467 3,856 2,172
06-100-5165 | IMRF EMPLOYER CONTRIBUTION 2,074 2,804 3,225
06-100-5170 |FICA EMPLOYER CONTRIBUTION 1,896 2,617 2,172
06-100-5172 | SUTA EXPENSE 250 166 71
06-100-5201 |PROFESSIONAL SERVICES 5,000 1,500 5,000
06-100-5215 |WORK COMP INSURANCE 700 700 1,000
06-100-5110 | ADVERTISING 36500 25857| 50,000
06-100-5230 | POSTAGE 3500 226 2,000
06-100-5235 | COMMUNITY MARKETING 19,500 21,607 25,000
06-100-5237 | COMMUNITY EVENTS 33,100 53,663 42,000
06-100-5240 | OFFICE SUPPLIES 1500 385 1,500
06-100-5245 | CAPITAL OUTLAY 10,000 10,000
06-100-5255 | COMMUNICATIONS/TELEPHONE 240 240 250
06-100-5260 | COMPUTER SUPPORT 500 604 750
06-100-5280 | TRAVEL, TRAINING & EDUCATION 500 85 500
06-100-5283 |MEMBERSHIPS/SUBSCRIPTIONS 2000 1,297 2000
06-100-5295 | UTILITIES 3000 2,438 3000
06-100-5345 | SMALL EQUIPMENT 1,200 1,119 2,000
06-100-5420 | SUPPLIES & PARTS 8000 501 5000
06-100-5425 | REPAIRS & MAINTENANCE 7500 1,556 7500
06-100-5455 | GRANTS/ SUBSIDIES 14,000 4,560 24,500
06-100-5499 | MISCELLANEOUS 500 0 500
TOTAL EXPENSES 177,680] _160,077] 221,027
REV OVER (UNDER) EXP -2,430 8173 735,677




R ATRIN

a|geiese pauue|dun

18bpng |m30)

rjes e

ST

paUUB|] [e10].

R R et TLLH

AR R A R

[BINW WMOJLMOP BUIRING [[amprs

abeubis |euonosip SUNO] 81818

JAUIA fABN

{9g 9 Ue) siveg

(4618 9g) JeweT
abeub|g/spJecqiiigd

SpE sul-uUQ

ToSIg[ SInng

JBuuosiag 10} JUBIS)

000°0L [nesny AJUNoT) Sebnod
Yiesul pajlilid
00s $ e [S1IoH
006’} $ g
005 sief|d
006 opey
TOHE JUEPUNGY
000‘0L 000°02 b 000'01 Ue|d JUBIS JYINI
0sL 0G.L $ pBuisanpy
Useq 188H UbIH
006 3 PuisipaApy
055 058 B3 BUNds
o0¥'s 008°L $ BUISHJaAPY
009'c Saed JNeA sUL
£85'67 002'L $ ETITE]
00s sish]4
00Z'E $ opey
£81L°08 0052 Weg ouy uj Seds
002'L 0021 $ Wiid
00S sIoh|4
005°2 000's BGOSR SSIN
0s0'e 002’1 4
00g siaAlg
0ss opey
0094 000°¢ [ GSETTE Vi)
0009 000’E 1517 S,BUUO(] O} DUl
000°¢ SMOM -01peY
000 (SMOUS Z) ol ey
000°s ¢ 000°G 0alold W] [enusiog
000 $ 000G $ BUNSNIEU] BoI8 oI g/ PUBUSILIY
000°clL $ 000'EL $ SPE Snq 1E7y) BURBILGAPY JANUUIIe)
085S $ 0ss [fed pue bulidg -s9jeg sbeles) spim AJID
055 $ 0SS oWy SHOY L -DUllloDe Lo
5 T I B T T B LT
1 /€25-001-20 Gees-001-00 | 0L15-00L-90 | SS¥S-00L-90 0L8¥-001-90 0L2¥-001-80
18070 18N seAg Anunwiwo) | Buneyiey Buisiieapy | sIsy1o 0] SlUBID | SWosuf JUEID BLIOIU} JUBAT

ue|d BUneIe\ GL0Z Ad WSIINO] e[oosn]




